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Distribution: Mayor and City Council  

 Marcus Jones, City Manager  

 City Manager's Executive Team 

 City Manager’s Senior Leadership Team 

 Strategy & Budget Staff 

I.  Workshop Overview  Marcus Jones  

II.  Charlotte-Mecklenburg Emergency  
Management  

Reginald Johnson 

III.  Overview of City of Charlotte Arts Support Ryan Bergman 

IV.  Financial Partner Applications  Ryan Bergman 

V.  Existing Capital Project Updates   Phil Reiger 

VI.  Overview of Street Lighting Program Liz Babson   


